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Preparing Hadhramout University to be a Productive University:
An Analytical Study in Light of its S/trategic Plan for( 2023-2030)

Warda Ahmed Saeed Al- mohamadi

Abstract

The study aims to provide a conceptual framework for the productive university, highlighting
the most important pioneering experiences in adopting the productive university model both
globally and in the Arab world. The study reveals the reality of education funding in Yemeni
public universities and identifies key opportunities that support the preparation of
Hadhramout University to become a productive university. Finally, it presents a mechanism
for preparing Hadhramout University to be a productive university in light of its strategic
plan for 2023-2030.The study relied on a descriptive documentary methodology, using
content analysis of relevant literature and the University documents. The study results
provided a conceptual framework for the productive university, highlighting the most notable
experiences of Arab and global universities. The results also showed that the government
support is limited to very minimal operational expenses. Consequently, universities have to
rely on their own resources from fee-based system and private admission systems. The
results revealed that Hadhramout University has several opportunities that enable it to
transform into a productive university, the most important of which are the increasing
demand for open education, fee-based programs, and the presence of Hadhrami capital
interested in education in the governorate. Finally, the results presented a mechanism for
preparing Hadhramout University to become a productive university based on its strategic
plan for 2023-2030.The last two objectives of the University plan could qualify Hadhramout
University to become a productive university, namely, the aims of developing partnerships,
sustainable development plans and programs, enhancing and diversifying the University's
self-resources, and investing them toward achieving financial sustainability. The study
proposed several suggested projects. The study recommends establishing a business
incubator to support and implement research projects for a specified period. The study
recommends establishing an investment fund focused on purchasing shares in companies
with sustainable value.

In conclusion, the study recommended the following:

Legislative and legal regulations should be enacted to grant universities broad powers in
organizing their financial affairs and enable them to transform into self-financing and
productive. Coordination and integrated planning between the university officials and
businessmen in the private sector are necessary to enhance trust in the university's
educational and research outputs.

Keywords: productive university, Hadhramout University, strategic plan, Arab and global
experiences
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