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The Role of Civil Society Organizations in the Development of Local
Communities - A Field Study in Mukalla,
Hadhramout Governorate

Iman Omar Al-Lahmdi

Abstract

The study aimed to determine the role of civil society organizations in the development of local
communities in Hadhramout Governorate, through four main axes: community participation and
empowerment, local economic development, improvement of basic services and infrastructure, and
governance and social justice, along with identifying the most prominent obstacles limiting the
effectiveness of these organizations. The researcher used the analytical descriptive method and relied on a
questionnaire as a tool for data collection from a sample of (153) individuals from the governorate's
residents during the academic year (2024-2025). The results showed that the role of civil society
organizations in the social and economic development of the Hadhrami community is generally moderate.
These organizations contributed moderately to enhancing community participation and empowering
individuals through voluntary activities and fostering a sense of belonging; however, they faced
weaknesses in forming community committees and involving different groups in planning and
implementation processes. In the economic aspect, the findings indicated that the organizations contribute
to providing job opportunities for youth and supporting small and medium enterprises, yet the
exploitation of local resources and microfinance programs remains limited. The results also showed that
the improvement of basic services and infrastructure is at a moderate level leaning towards weakness, as
many individuals consider these tasks to be the sole responsibility of the state. Regarding the axis of
governance and social justice, the results revealed a moderate role for the community in spreading the
values of solidarity and cooperation, but it suffers from weak transparency, shortcomings in
accountability mechanisms, and disparities in the distribution of resources and aid. The study also
uncovered obstacles to a high degree, most notably weak transparency, lack of financial support,
widespread bureaucracy, internal conflicts, absence of community awareness about the importance of
participation, in addition to the migration of young competencies. Statistical analyses showed differences
between genders in the governance dimension in favor of males, and between educational qualifications
in favor of those with basic education, while no significant differences were associated with age or
marital status. Limited differences appeared related to employment status in favor of the unemployed and
those working in the private sector. The study recommended establishing effective community
committees, enhancing transparency, activating microfinance programs, involving women and youth in
decision-making, in addition to awareness campaigns to entrench the concept of community partnership
as a collective responsibility.
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The Journal of the College of Arts & Humanities, Hadhramout University Srventh Scientific Conference — December 2025 933



