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The Contribution of Integrating Activity-based Performance Costing and
Attribute-based Costing Approaches to Improving the
Quality of Cost Information: A Pratical study

Muneer A.M. Qahtan

Abstract

The study aimed to investigate and analyze the contribution of integrating Activity-based Performance
Costing and Attribute-based Costing approaches to improving the quality of cost information for
multiple managerial purposes. To achieve this aim, an applied study was conducted at Al-Barah Cement
Factory, part of the Yemeni General Corporation for Cement Manufacturing and Marketing, using the
factory's cost data for the year 2010. Consequently, the study implemented an integration between the
two approaches to identify the quality of information produced by this integration and examine its
reflection on the quality of cost information. The study findings revealed that the integration between the
two approaches resulted in many benefits that improve the quality of cost information for multiple
managerial purposes. The most notably benefits included: providing more detailed and comprehensive
information about cost objectives, facilitating the planning and control of target costs aligned with
product attribute, ensuring accurate cost measurement, evaluated activity performance, identifying
opportunities for cost reduction, and enabling the implementation of continuous improvement programs.
Additionally, this integration supported management of internal and external cost dimensions in a
comprehensive and integrated manner. Moreover, it accommodated diverse cost systems, categorized
resource costs based on their behavior, analyzed cost variances at the activity level, and introduced
productivity metrics for activity performance evaluation. Furthermore, it delivered a new quality of
information with deeper analytical insights into performance and cost reporting across various levels of
analysis, enabling the effective management of resources and activities from a customer value
perspective. The study recommended adopting the integration of these two approaches due to the
significant benefits it offers in enhancing the quality of cost information to support multiple managerial
purposes.

Keywords: Performance Focus Activity-Based Costing, attribute-based costing, Cost Information
Quality.
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